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We hope these videos provides a useful training tool for professional development sessions for your 

respec�ve Boards. If you have any technical issues, or cannot locate the email with video links, please 

contact Marie Bordeleau at office@cair-insurance.com. Many thanks to Zeeshan Arain with the Rural 

Municipali�es of Alberta (RMA) and Canadian Universi�es Reciprocal Insurance Exchange (CURIE)’s Leila 

Goreil for their video recording and edi�ng exper�se. 

I’m really excited about the new ini�a�ves taken by CAIR’s Communica�ons and the Regulatory Affairs 

commitees. We look forward to providing updates of CAIR ac�vi�es, through the rebooted newsleter!   

I wish everyone an enjoyable summer, and look forward to connec�ng in the fall. 
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OSBIE’s Sandra Taylor 

Hello fellow members, 
 
Following CAIR’s recent Nomina�on process, we are pleased to announce the acclama�on of Megan 

Charlton, CEO at MIABC as the newest member of the CAIR Board. Megan replaces Sherman Chow 

and will fulfil the remainder of Sherman’s term. Megan has chaired the Annual Member Mee�ng 

Commitee for a number of years and has been a great supporter of CAIR. Welcome Megan! 

On June 12th, CAIR hosted our 7th Director Training Session: “What the heck is Reinsurance, anyway?” 

We were excited to have over 40 people register and atend.     

You may recall that included in th3 2023-2024 membership renewal, access to our Director Training 

video library was included in the annual membership dues. On June 22nd, the links to the series of 

Director Training Videos were released via email to the main contact person at your reciprocal.   

 

 
 

• Making Sense of an Actuarial Report 

• Governing a Reciprocal 

• Financial Statements Demys�fied 

• Fundamentals of Governance for Directors of Reciprocals 

• Strategy Development & Implementa�on; 

• What the Heck is Reinsurance, anyway? (will soon be available) 

 

mailto:office@cair-insurance.com
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A Temporary New Look for CAIR Connects 

 

CAIR revived its long dormant Communica�ons Commitee earlier this year. The Commitee is commited to fostering effec�ve 

internal and external communica�on to CAIR members and stakeholders. The Commitee’s first order of business is developing a 

CAIR “brand” used in developing a new, secure, and regulatory compliant CAIR website with a member’s portal. Once the new 

website is launched, the Commitee will divert its efforts in developing a more comprehensive bi-annual CAIR Connect newsleter.    

DID YOU KNOW…  
 
… there are 6 CAIR Commitees in addi�on to the Board of Directors; 

… 39 volunteer posi�ons; 

… held by 25 individuals;  

… represen�ng from 12 of the 17 CAIR member reciprocals; 

… HIROC’s Gareth Lewis takes top volunteer prize si�ng on 3 Commitees and the Board of Directors  

 
CAIR’s Commitees 

 Annual Members’ Mee�ng 

 Communica�ons 

 Directors’ Training 

 Nomina�ons 

 Regulatory Affairs (new in 2023-2024) 

 Sponsorship 

 

LOOKING AHEAD 
 

Several mee�ngs occur over the course of the year, below are the one scheduled at this �me 
 
June 27    Director Training Commitee (Zoom) 
 
August 22   Annual Members Mee�ng Commitee (Zoom) 
   
September 11  Board of Directors (Otawa) 
  
June 2 – 4, 2024  2024 Annual Members Mee�ng (Edmonton)  
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A RECAP OF CAIR’S 2023 ANNUAL MEETING 
 

CAIR’s Annual Members Mee�ng that took place on Otawa May 2-4, 2023, was the most well atended mee�ng since 

CAIR’s incep�on and is a testament to the dedica�on and collabora�ve spirit of Insurance Reciprocals in Canada.   

 

The annual mee�ng is an opportunity for CAIR’s members to contribute and learn from diverse perspec�ves. 

Par�cipate in interac�ve breakout sessions, and enabled knowledge-sharing among peers holding various roles within 

our respec�ve organiza�ons. These collabora�ve sessions allow for exchange of best prac�ces and generate 

innova�ve ideas. One of the most treasured benefits is it provides valuable networking opportuni�es to connect with 

colleagues, stakeholders, and industry professionals fostering new rela�onships and strengthening exis�ng ones. The 

connec�ons made will undoubtedly lead to future collabora�ons and partnerships, enhancing our collec�ve poten�al 

for success. 

 
It is important that we recognize and celebrate Northern Communi�es Insurance Program and Asset protec�on 

insurance exchange hi�ng their 20-year milestone. 

 
The founda�on of each annual members mee�ng are the ideas that originate from presenta�ons, interac�ve break-

out sessions, webinars, and networking opportuni�es. We are excited to share that the discussions for the June 4-6, 

2024, mee�ng in Edmonton will commence this August so if you have an idea, please feel free to share.      

 
We extend our apprecia�on to all the CAIR members that atend our annual event and to CAIR’s sponsors for your 

support.   
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FINANCIAL RESULTS FOR 2022-2023 
 

CAIR is pleased to announce its posi�ve financial results for the 2022-2023 fiscal year ending March 31, 2023. These 

excellent results demonstrate the commitment made by our volunteer members to our collec�ve associa�on. Thanks 

to the excellent work from both the Annual Members Mee�ng and Sponsorship Commitees, CAIR achieved 

significant revenue growth, reaching a total revenue of $96,652, up 239% over the previous year. 

We maintained strong profitability, with an opera�ng profit of$37,208 compared to a $1,758 loss reported in the 

previous year. The 2022-2023 balance sheet and income statement are atached to this newsleter for informa�on. 

Please contact the office if you would like a copy of 2022-2023 financial statements.
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